
CITY OF MARLBOROUGH MEETING POSTING

Meeting Name: MPS SCHOOL COMMITTEE MEETING

Date: AUGUST 11, 2020

Time: 5:30PM

Location: DISTRICT EDUCATION CENTER. 17 WASHINGTON STREET

Agenda Items to be addressed:

NOTE: The School Committee will hold this meeting virtually with members attending in
person and/or remotely. No public attendance will be permitted.

To listen to the meeting at the above date and time, you may do so by tuning to WMCT-TV
(Comcast Channel 8 or Verizon Channel 34)

For the public participation portion of this meeting, members of the public may provide
comment by dialing 774-243-0611
Conference ID 731347572#

1. Callto Order
2. Pledge of Allegiance
3. Presentation

A. Update on FY21 School Re-opening
B. Student Opportunity Act

4. Committee Discussion/Directives
5. Communications
6. Superintendent’s Report
7. Acceptance of Minutes
8. Public Participation
9. Action Items/Reports

A. FY21 School Calendar
B. Student Opportunity Act Priorities

10. Reports of School Committee Sub-Committees
11. Members’ Forum
12. Adjournment

Respectfully submitted,

Heidi Matthews, Secretary
Marlborough School Committee

THE LISTING OF TOPICS THAT THE CHAIR REASONABLY ANTICIPATES WILL BE DISCUSSED AT THE
MEETING IS NOT INTENDED AS A GUARANTEE OF THE TOPICS THAT WILL HAVE BEEN DISCUSSED.
NOT ALL TOPICS LISTED MAY IN FACT BE DISCUSSED, AND OTHER TOPICS NOT LISTED MAY ALSO

BE BROUGHT UP FOR DISCUSSION TO THE EXTENT PERMITTED BY LAW.



SCHOOL COMMITTEE Agenda Item # 3A
AGENDA ITEM SUMMARY
(ACTION ITEM) For School Committee Meeting of

August 11, 2020

SUBJECT: FY21 School Re-Opening

Person(s) preparing Agenda Item: Michael Bergeron

Title: Superintendent

Listing of Attachments (supporting documentation):

BACKGROUND:

Due to Covid 19, school districts needed to submit three viable plans to the Department of Elementary &
Secondary Education for the upcoming school year.

STATUS:
Following the guidelines put forward by the Commonwealth, committees were formed to explore
different scenarios for the opening of schools for the FY21 school year. Parents were surveyed as to their
preference of different hybrid models. An overview of the three different plans were shared at the July 14,
2020 School Committee meeting. A final version of the plan to be implemented was presented at the July
28, 2020 meeting.

RECOMMENDATION:

That the School Committee have the opportunity to ask clarifving questions about the re-opening of
schools.

Recommended by:

Recommended by the Superintendent: /
6/20 17



SCHOOL COMMITTEE Agenda Item # 3B
AGENDA ITEM SUMMARY
(ACTION ITEM) For School Committee Meeting of

August 11,2020

SUBJECT: Student Opportunity Act

Person(s) preparing Agenda Item: Michael Bergeron

Title: Superintendent

Listing of Attachments (supporting documentation):

PowerPoint

BACKGROUND:

Chapterl32 of the Acts of 2019 requires superintendents & school committees to identify four (4)
priorities for the additional funding given to cities & towns by the Student Opportunity Act.
The administration and faculty spent considerable time drafting a Strategy for Improvement during FY20
and the priorities listed on the PowerPoint represent some of the work accomplished.

STATUS:

Although funding is not clear, the law requires districts to present and support the priorities and respond to
the Commissionerts office.

RECOMMENDATION:

That the School Committee support the four (4) priorities for the Student Opportunity Act.

Recommended by:

Recommended by the Superintendent: 1?7 -

6/2017



7/31/2020

Marlborough Public Schools
Student Opportunity Act
Presentation

AUGUST 11TH 2020

4 priorities must be identified by law

Chapter 132 of the Acts od 2019 established the Student Opportunity Act,
altering the Chapter 70 funding mechanism to schools and increasing aid to
cities and towns.

The requirement for districts that would receive more than $1.5 million in aid
is a plan to identify priorities for spending. The administration and faculty
have worked on our strategy for improvement last year, and presented it
within the budget to the School Committee. All of the priorities will come
directly from our strategy for improvement.

Strategy for Improvement

1

2



7/31/2020

Priority 1: Expand Preschool Opportunities

The Marlborough Public Schools will be committing to a 5 year process to
expand high quality preschool access for 4 year old chidlren; with a specific
intent to increase the number of students identified as economically
disadvantaged in accessing this program. To target this underserved
population, we will be reducing our tuition for this program over 4 years to
zero dollars. (Priority 1.1)

Priority 2: Lower Class Sizes K-3

The Marlborough Public Schools will be opening a fourth elementary school
this year, and we are requesting additional elementary teaching (4.0 FTE) to
be able to lower class sizes across the district. Over the past 5 years,
Elementary enrollment is up 7.26% and we are at our highest ever elementary
enrollment. Without the additional teachers, our class sizes will exceed 23
students per classroom, and we will be especially vulnerable at the
Kindergarten and 1st grade classrooms. (Priority 1.2)

3

4



7/31/2020

Priorfty 3: Implement drop out prevention
programs at MHS

Marlborough seeks to implement an after school model of competency based
education for Older, under-credited EL students. Marlborough’s drop out
profile requires direct intervention for EL students, of which are dropping out
of Marlborough High School at a higher and more substantial rate than any
other subgroup. The after school program will be designed to provide ELD,
Math, Science; Gym and a civics program to complete a well rounded
education experience as well as prepare students to succeed on the MCAS
exam. (Priority 1.3)

S

Priority 4: Strengthen PLC with coaching and
training

Teachers working together to systematically examine focused aspects of their
educational practices by exploring student responses to instruction, leading to
new understandings and changes in classroom teaching. This is a cyclical
process that fosters an ongoing dialogue about classroom practices and
student achievement. This approach is systematic, collaborative work that will
increase student learning and cultural proficiency across the district. (Priority
2.3)

6



SCHOOL COMMITTEE Agenda Item # 9A
AGENDA ITEM SUMMARY
(ACTION ITEM) For School Committee Meeting of

August 11,2020

SUBJECT: FY21 School Calendar

Person(s) preparing Agenda Item: Michael Bergeron

Title: Superintendent

Listing of Attachments (supporting documentation):

BACKGROUND:

The FY21 School Calendar was approved by the School Committee on March 10, 2020 and re-approved

on June 9, 2020. Due to COVID-19, the Department of Elementary & Secondary Education has made

changes to the student school year that needs to be reflected on the FY21 School Calendar.

STATUS:

The Department of Elementary & Secondary Education has waived the 180 days in-school requirement

for Massachusetts students. Students will attend 170 days of instruction. Faculty and staff will use the

waived days for professional development and training before students return for the school year. The

184 days for faculty and staff has not changed.

RECOMMENDATION:

The recommendation is that the School Committee vote to accept the updated FY21 School year calendar,

with the modifications that have been outlined.

Recommended by:

Recommended by the Superintendent:

6/20 17



SCHOOL COMMITTEE Agenda Item # 9B
AGENDA ITEM SUMMARY
(ACTION ITEM) For School Committee Meeting of

August 11,2020

SUBJECT: Student Opportunity Act

Person(s) preparing Agenda Item: Michael Bergeron

Title: Superintendent

Listing of Attachments (supporting documentation):

BACKGROUND:
As shared during the presentation, Chaptcrl32 of the Acts of 2019 requires superintendents & school
committees to identify four (4) priorities for the additional funding given to cities & towns by the Student
Opportunity Act.

The administration and faculty spent considerable time drafting a Strategy for Improvement during FY20

and the priorities listed on the PowerPoint represent some of the work accomplished.

STATUS:

Although funding is not clear, the law requires districts to present and support the priorities and respond to
the Commissioner’s office.

RECOMMENDATION:

That the School Committee vote to support the four (4) priorities for the Student Opportunity Act.

Recommended by:

Recommended by the Superintendent: -

6/2017


